THE VILLAGE OF DEXTER
VILLAGE COUNCIL

2007/08 BUDGET WORK SESSION

1. Review Proposed Street Fund 2007/08 Budget

2. Review CIP Document

This is a Special Council work session meeting; action will NOT be taken.

“This meeting is open to all members of the public under Michigan Open Meetings Act”



VILLAGE OF DEXTER ddettlinggovillageofdexter.org

8140 Main Street  Dexter, MI 43130-1092 Phone (734)426-8303 Fax (734)426-5614
MEMO

To:  President Seta and Council

From: Donna Dettling, Village Manager

Date: June 4, 2007

Re:  Major and Local Street Fund Highlights

Attached are the proposed Major and Local Street Fund 2007/08 Budget for your review prior to the work
session Monday evening. Provided below are several important highlights and comments.

Revenue is transferred in from the Municipat Street Fund 204 to balance both the Major and Local Streets
funds. It is expected that revenue will be up 4% in the Municipal Street Fund.

Wage and benefits will increase approximately 4% overall. A final reconciliation of all wage line items
will be completed prior to submittal of the final budget document on June 11, 2007. Recommended
operating expenses are status guote compared to current year adopted.

A new street project for 2007/08 has not been recommended, but several notes have been made on the
worksheets to illustrate the choices. Page I, line item 970.0000 Capital Improvements would be used if
we decide to make the improvements to Dexter-Ann Arbor Road or possibly do Central Street, If we do a
local street project like Third Street, see page 5 line item 970.001 Capital Improvements, this line item
would show the expense.

Contact Marie Sherry or myself, if you have any questions.
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